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This session is being recorded. ​

​By participating in this session, you are consenting to the recording, 
retention, and use of this session. ​

Additionally, as a reminder by asking a question verbally you are also 
consenting to the recording, retention, and use of your statements.​
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VIRTUAL IN-SESSION ATTENDEE GUIDE

Interact with the 
presenter/organizer:​

(1) Use the Hand icon to raise your 
hand.​

(2) Use the Question icon to type 
your question/comment and send it 
to the staff.​

(7) To change your audio mode (if 
available) or audio device, select 
Settings > Audio.​

(8) If materials have been shared 
such as handouts or PDF slides, you 
can access them through the 
Materials icon.



• https://gis.penndot.pa.gov/ltap/ - Training  Descriptions
• Click on the course description and scroll to the bottom to download 

handouts.

HANDOUTS ONLINE

https://gis.penndot.pa.gov/ltap/
https://gis.penndot.pa.gov/ltap/


Pennsylvania Local Technical Assistance Program
Providing:
Training
• In-Person & Virtual
• Road Shows

Technical Support Services
• Onsite
• Phone/email

• Website: www.gis.penndot.pa.gov/ltap  

PA LTAP

http://www.gis.penndot.pa.gov/ltap


GENERATIONS

The Silent 
Generation

1928-1945

1
2

Gen X

1965-1980

3

Millennials

1981-1996

4

5

Gen Z

1997-2012

The Baby 
Boomers

1946-1964



Which generation do you identify with?

a) ​Baby Boomer
b) Gen X
c) Millennial
d) Gen Z
e) Prefer not to say

POLL QUESTION



COMMUNICATION – THE SILENT GENERATION

Preferred 
Communication

 Formal ways of 
communication (written 
and face-to-face)

 Appreciate being consulted

Ideal Workplace
 Where there is offline 

options for task completion 
and project management

 Personal interactions
 Thrives on face-to-face 

communication

How to Manage
 In-person discussions
 Encourage them to share 

their knowledge and 
expertise

 Respect, hierarchy, and 
experience play a crucial 
role at work

Who are they?
 Oldest generation working
 Raised without technology
 Lived through difficult 

economic times
 Strong core values and 

hard workers

Born between 1928 and 1945
Age 80+

Demographics



COMMUNICATION –THE BABY BOOMERS

Preferred 
Communication

 Prefer face-to-face 
communications

 Value formality, directness, 
and background 
information

 Rely on email and phones 
for work communication

Ideal Workplace
 Job security is a top 

priority
 Thrive on formal and 

structured work settings
 Comfortable with group 

meetings and work 
flexibility

How to Manage
 Value being recognized 

for their knowledge and 
skills

 Happy to share 
knowledge

 Great candidates to 
mentor younger 
employees

Who are they?
 Wealthiest and most 

influential generation in 
the world

 Significant part of the 
modern-day workforce

 Lived through many 
violent events

Born between 1946 and 1964
Age 61-79

Demographics



COMMUNICATION – GEN X

Preferred 
Communication

 Flexible and informal 
communication

 Emails are preferred over 
phone calls and meetings

 Only communicating during 
work hours

Ideal Workplace
 One that puts more 

emphasis on individuality, 
has physical and 
psychological space

 Flexibility to manage 
workload

 Invented phrase “work-life 
balance”

How to Manage
 Allow autonomy to 

complete work
 Resourceful assets they 

are well-established in 
their careers

 Shun micromanagement

Who are they?
 Self-reliant, resourceful, 

and industrious
 Shaped by the rise of 

personal computers

Born between 1965 and 1980
Age 45-60

Demographics



COMMUNICATION – MILLENNIALS

Preferred 
Communication

 Texts, IMs, chatting, 
emailing

 Do not prefer in-person 
meetings or conversations

Ideal Workplace
 Making the world a better 

place
 Full embrace remote and 

hybrid work
 Prefer inclusive and 

diverse work settings

How to Manage
 Value transparency and 

honesty
 Don’t focus on number of 

hours worked, rather 
quality of work

 Value well-being 
initiatives at work

Who are they?
 Started working during 

the Great Recession
 Grew up with the Internet

Born between 1981 and 1996
Age 29-44

Demographics



COMMUNICATION – GEN Z

Preferred 
Communication

 Transparent and immediate
 Rely on video and voice 

communication
 Do most work on phones

Ideal Workplace
 Value work security
 Ideal workplace is flexible 

with completing tasks and 
working hours

 Social responsibility is 
important

How to Manage
 Prefer highly collaborative 

management relationships
 Believes a strong company 

mission helps them learn 
and grow professionally

 Thrive by being mentored, 
coached, and taught be 
senior employees

Who are they?
 Digital native – dependent 

on smart phones
 Focused on people and 

personalities, not race or 
ethnicity

Born between 1997 and 2012
Age 13-28

Demographics



Have you experienced a communication challenge tied to 
generational differences? 

a) Yes, I have no idea how to talk to some members of my team.
b) Sometimes, but it isn’t too bad.
c) Not really
d) Never

POLL QUESTION



Misunderstanding, miscommunication, misconception

WHY IS COMMUNICATION IMPORTANT?

I’ll have that to you tomorrow morning 

Please visit my office today before you leave.

tbh, that shouldve been done last week

I NEED YOU TO CALL ME



Misunderstanding, miscommunication, misconception

WHY IS COMMUNICATION IMPORTANT?
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Misunderstanding, miscommunication, misconception
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Misunderstanding, miscommunication, misconception

WHY IS COMMUNICATION IMPORTANT?

1981



LEAD USING INDIVIDUAL PREFERENCES

The Silent 
Generation

1928-1945

Gen X

1965-1980

Millennials

1981-1996

Gen Z

1997-2012

The Baby 
Boomers

1946-1964

• Provide an enjoyable work environment
• Emphasize stability
• Create opportunities for contribution

• Give specific goals and deadlines
• Allow them to be mentors
• Offer coaching-style feedback

• Give immediate feedback
• Provide flexible work arrangements and work-life balance
• Extend opportunities for personal growth

• Allow for flexible schedule and work assignments
• Results-oriented, not time oriented
• Get to know them personally and give immediate feedback

• Offer opportunities to work on multiple projects simultaneously
• Ensure work-life balance
• Support self-directedness and independence



Which area do you find most challenging in multi-generational 
communication?

a) Choosing the right communication channel
b) Managing feedback expectations
c) Overcoming generational stereotypes
d) Ensuring everyone feels included

POLL QUESTION



COMMUNICATION BEST PRACTICES
Support frequent communication while also 
having generational or preference awareness. 

Create a learning environment.

Be a role model.

Aim for a salad bowl, not a melting pot.

Respond to communications using the same 
channel it was received.
Give each other some grace and assume 
positive intent. 



PATH TO BETTER COMMUNICATION

TEAM

ADJUST

COLLEAGUES

PREFERENCES



PATH TO BETTER COMMUNICATION

How would you prefer 
I communicate with you?



POLL QUESTION

How would you prefer to communicate with me?

Connect on LinkedIn

Email: Kristy.Shinn@rettew.com

Phone: 717-516-7514

Thank you!



Address : 
Pennsylvania Department of Transportation
Bureau of Planning and  Research
400 North Street, 6th Floor
Harrisburg, PA 17120

Website:  https://gis.penndot.pa.gov/ltap/

Phone: 1-800-FOR-LTAP
 
Fax: 717-783-9152

Email: ltap@pa.gov

Copyright © 2025 by the Commonwealth of Pennsylvania.  All rights reserved.

CONTACT LTAP

https://gis.penndot.pa.gov/ltap/
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